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1. Introduction

The Health and Safety Management Plan (HSMP) serves as a comprehensive framework to
ensure the well-being of employees, contractors, and stakeholders involved in Solon India
Private Limited's operations. This plan outlines the company's commitment to providing a safe
and healthy work environment while adhering to relevant regulations and industry best
practices. By proactively addressing health and safety concerns, SIPL aims to minimize the risk
of accidents, injuries, and occupational health hazards, fostering a culture of safety and
responsibility throughout its operations.

1.1 Purpose of the Health & Safety Management Plan

The primary purpose of the Health and Safety Management Plan is to establish a structured
approach to identify, assess, and control health and safety risks associated with SIPL's
activities. This plan aims to integrate health and safety considerations into all aspects of the
organization's operations, from project planning and execution to maintenance and
decommissioning. By doing so, SIPL endeavours to protect the health and well-being of its
workforce, visitors, and the communities it operates in, fostering a safe and secure working
environment that aligns with its commitment to responsible corporate citizenship.

1.2 Scope and Applicability

The Health and Safety Management Plan applies to all personnel working under the direct
employment of SIPL, as well as contractors, subcontractors, and other relevant stakeholders
involved in the company's projects. The scope of this plan encompasses all phases of the solar
project lifecycle, including site assessments, engineering, procurement, construction,
commissioning, operation, and maintenance, and decommissioning. Additionally, it covers
activities carried out at project sites, company offices, warehouses, and transportation routes.
The plan is designed to be scalable, ensuring that health and safety considerations are
appropriately tailored to each project's unique requirements while maintaining consistency
and adherence to overarching standards.

1.3 Objectives of the Plan
The Health and Safety Management Plan sets forth several key objectives that underpin SIPL’s
commitment to health and safety excellence. These objectives include:

a. Ensuring a Safe Work Environment: Implementing robust health and safety practices to
create a workplace that is free from recognized hazards, promoting physical and mental well-
being of all personnel.

b. Risk Identification and Mitigation: Conducting thorough risk assessments when required
to identify potential hazards and developing mitigation strategies to minimize the likelihood
and impact of accidents and incidents.

c. Compliance with Regulations: Adhering to applicable health and safety laws, regulations,
and standards at the local, national, and international levels to maintain legal compliance.

d. Training and Awareness: Providing comprehensive health and safety training to all
personnel, equipping them with the knowledge and skills necessary to perform their tasks
safely and responsibly.
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e. Incident Management: Establishing effective incident reporting and investigation
procedures to promptly address and learn from any health and safety-related occurrences.

f. Continuous Improvement: Regularly reviewing and updating the HSMP to incorporate
lessons learned, emerging best practices, and technological advancements, fostering a culture
of continual improvement in health and safety performance.

1.4 Legal and Regulatory Compliance

Solon India Private Limited is dedicated to upholding the highest standards of health and
safety in accordance with relevant laws and regulations. The Health and Safety Management
Plan aligns with occupational health and safety legislation, industry codes, and guidelines. The
company carries out to periodic reviews of the plan to ensure ongoing compliance with
evolving legal requirements. Furthermore, the plan includes mechanisms to monitor and
assess the company's performance against these regulatory frameworks, demonstrating a
proactive approach to risk management and regulatory adherence. By prioritizing legal
compliance, SIPL seeks to be a responsible and ethical leader in the renewable energy
industry, inspiring confidence and trust in its workforce and stakeholders.

2. Health & Safety Policy

The Health and Safety Policy forms the cornerstone of Solon India Private Limited’s
commitment to creating a safe and healthy work environment. This policy reflects the
organization's dedication to prioritizing the well-being of its employees, contractors, and
stakeholders above all else. The policy statement communicates the company's zero-tolerance
approach to accidents, injuries, and occupational health hazards. It emphasizes the
implementation of effective health and safety practices throughout all operations and
projects. The Health and Safety Policy is regularly reviewed and updated to align with
emerging best practices and changing circumstances, demonstrating the company's
unwavering commitment to continuous improvement in health and safety performance.

2.1 Solon’s Health & Safety Commitment

At Solon India Private Limited, health and safety are integral to its core values and business
principles. SIPL is steadfast in providing a safe and secure working environment, fostering a
culture where all individuals are encouraged to actively contribute to the prevention of
accidents and the promotion of health and well-being. SIPLs health and safety commitment
extend to every level of the organization, from top management to front-line workers. It is
supported by allocating necessary resources, ensuring compliance with applicable laws and
regulations, and integrating health and safety considerations into every project and
operational decision.

2.2 Management's Role and Responsibilities

Management plays a pivotal role in the successful implementation of the Health and Safety
Management Plan. Top management, including executives and project managers, will actively
champion health and safety, leading by example and fostering a safety-first culture. They will
be responsible for establishing clear health and safety objectives, providing adequate
resources, and ensuring that the necessary policies and procedures are in place and adhered
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to. Management will regularly review health and safety performance, analyse incident data,
and implement corrective actions to continually improve safety practices. They will also
conduct periodic safety audits and inspections to assess compliance with the Health and
Safety Management Plan and applicable regulations.

2.3 Employee's Responsibilities

Every employee within Solon India Private Limited has a personal responsibility to prioritize
their safety and the safety of their colleagues. Employees are expected to adhere to all health
and safety policies, procedures, and guidelines provided by the company. This includes using
personal protective equipment (PPE) as required, reporting hazards and near-miss incidents
promptly, and actively participating in health and safety training programs. Each employee is
encouraged to contribute to the identification and mitigation of potential risks and hazards,
fostering a safety-conscious workforce that values individual accountability for health and
safety.

2.4 Contractors' Responsibilities

Contractors and subcontractors engaged by Solon India Private Limited will be held to the
same rigorous health and safety standards as company employees. Before commencing work,
contractors must demonstrate their compliance with health and safety requirements,
including providing their safety policies and procedures. They are expected to actively
participate in site-specific safety inductions and adhere to the company's safety protocols. The
solar EPC company will collaborate closely with contractors to ensure mutual understanding
of health and safety expectations, and they will monitor contractor performance to ensure
ongoing adherence to safety standards throughout the duration of the project.

2.5 Communication and Training

Effective communication and comprehensive training are vital components of the Health and
Safety Management Plan. Solon India Private Limited will establish clear communication
channels for health and safety matters, ensuring that employees, contractors, and
stakeholders can report concerns or seek assistance promptly. Training programs will be
tailored to different roles and responsibilities, covering topics such as hazard identification,
safe work practices, emergency response procedures, and the proper use of protective
equipment. Regular refresher training and continuous education will be provided to ensure
that health and safety knowledge remains current and relevant. By promoting open
communication and investing in comprehensive training, SIPL aims to empower its workforce
with the knowledge and tools to work safely and effectively.

3. Organizational Structure

The Health and Safety Management Plan for Solon India Private Limited includes a well-
defined organizational structure that ensures the effective implementation of health and
safety practices across all levels of the organization. This structure outlines the key personnel
responsible for overseeing and coordinating health and safety efforts throughout the
company's operations. It demonstrates the company's commitment to fostering a safety-first
culture and provides a clear framework for communication and accountability.
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The Health and Safety Team is a dedicated group of professionals appointed to oversee the
company's health and safety program. This team comprises individuals with expertise in
health and safety management, risk assessment, and emergency response. The team may
include a Health and Safety Manager, Health and Safety Officers, and other qualified
personnel. The team collaborates closely with top management to develop, implement, and
monitor the Health and Safety Management Plan. They serve as the central point of contact
for health and safety matters, providing guidance and support to employees and contractors
alike.

3.2 Roles and Responsibilities

Within the organizational structure, each stakeholder is assigned specific roles and
responsibilities to ensure the effective execution of the Health and Safety Management Plan.
Top management is responsible for providing overall leadership and support for the health
and safety program. They allocate resources, set objectives, and foster a safety culture
throughout the organization. Project managers are accountable for implementing health and
safety protocols at their respective project sites, conducting risk assessments, and ensuring
that proper safety measures are in place.

Employees are responsible for adhering to all health and safety guidelines, promptly reporting
hazards or incidents, and actively participating in safety training. Contractors are expected to
comply with company safety requirements, follow project-specific safety plans, and take
appropriate measures to protect their workforce. The Health and Safety Team oversees the
development and maintenance of safety policies, conducts safety audits, and reviews incident
reports to identify areas for improvement. Each member of the organization, regardless of
their role, has a shared responsibility for promoting a safe working environment.

3.3 Emergency Response Team

The Emergency Response Team plays a critical role in the rapid and effective response to
emergencies, incidents, and potential hazards. This team is composed of individuals with
specialized training in emergency procedures, first aid, and evacuation protocols. The team is
organized to respond swiftly to any incidents that may occur on-site or within the company's
facilities. They are responsible for coordinating emergency drills, providing first aid when
needed, and leading the safe evacuation of personnel in the event of an emergency.

The Emergency Response Team collaborates closely with local emergency services and
authorities to ensure a coordinated and efficient response in the event of major incidents.
Regular training and simulation exercises are conducted to keep the team members prepared
and capable of handling different emergency scenarios. By establishing a dedicated
Emergency Response Team, Solon India Private Limited demonstrates its commitment to
safeguarding the well-being of its workforce and stakeholders during challenging situations.

4. Risk Assessment and Hazard Identification

The Risk Assessment and Hazard Identification process in the Health and Safety Management
Plan is a systematic approach to identify potential risks and hazards associated with Solon
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India Private Limited’s projects and operations. This process is critical in proactively addressing
health and safety concerns, minimizing the likelihood of accidents, injuries, and adverse
impacts on personnel and the environment. The Risk Assessment and Hazard Identification
process is conducted at various stages of a project's lifecycle, from initial planning to project
completion, ongoing maintenance and decommissioning. It involves the collaboration of
relevant stakeholders, including project managers, safety personnel, and health and safety
representatives.

4.1 Risk Assessment Process

The Risk Assessment process involves the systematic identification, analysis, and evaluation
of potential risks and hazards. It starts with a thorough review of project plans, site-specific
conditions, and relevant data. The process includes hazard identification, where all possible
hazards related to the project are identified. Following hazard identification, risk analysis is
conducted to assess the severity and likelihood of each identified hazard. The combination of
severity and likelihood determines the level of risk associated with each hazard.

4.2 |dentification of Hazards in Solar Projects

In solar projects, various hazards can be present due to the nature of the work involved. Some
common hazards include electrical hazards during installation and maintenance of solar
panels, fall hazards while working at heights, heat-related illnesses in hot climates, and
potential exposure to hazardous materials during waste management. Additionally,
transportation and logistics activities may pose risks on roadways, and construction activities
could introduce hazards related to heavy equipment operation and material handling.

4.3 Risk Evaluation and Prioritization

Once hazards are identified, the Risk Assessment process involves evaluating and prioritizing
risks. This assessment considers the potential consequences of each hazard, the likelihood of
occurrence, and the number of people exposed. Risks are then categorized based on their
level of severity and likelihood. High-risk activities and hazards that could result in severe
consequences are prioritized forimmediate attention and risk mitigation measures.

4.4 Control Measures and Mitigation Strategies

To effectively manage risks, control measures and mitigation strategies are implemented.
These strategies are designed to eliminate or reduce the identified hazards' potential impacts.
Control measures may include engineering controls, administrative controls, and the use of
personal protective equipment (PPE). For instance, engineering controls could involve the
installation of safety barriers and guardrails to prevent falls, while administrative controls may
include establishing safety procedures and work permits to control hazardous tasks. Proper
training and supervision also play a crucial role in mitigating risks.

The effectiveness of control measures is regularly monitored and reviewed to ensure ongoing
safety and to identify areas for improvement. By employing a robust Risk Assessment and
Hazard Identification process, Solon India Private Limited can proactively safeguard the health
and safety of its workforce and stakeholders, fostering a culture of responsibility and care in
all its operations.
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5. Safe Work Practices

Safe work practices are essential elements of the Health and Safety Management Plan for
Solon India Private Limited. These practices establish guidelines and protocols that employees
and contractors must follow to ensure their safety while performing various tasks. By
implementing safe work practices, the company aims to prevent accidents, injuries, and
occupational health hazards, promoting a culture of safety and responsibility among its
workforces.

5.1 Personal Protective Equipment (PPE) Requirements

Personal Protective Equipment (PPE) is a crucial component of safe work practices, especially
in solar projects where workers may be exposed to various hazards. The Health and Safety
Management Plan defines specific PPE requirements based on the identified hazards and
risks. PPE may include safety helmets, safety glasses, gloves, hearing protection, high-visibility
vests, and appropriate footwear. Employees and contractors are obligated to wear the
prescribed PPE when working in areas or performing tasks where it is necessary to mitigate
potential risks.

5.2 Lockout/Tagout Procedures

Lockout/Tagout (LOTO) procedures are essential to control hazardous energy sources during
maintenance or servicing of equipment and machinery. The Health and Safety Management
Plan establishes clear LOTO protocols to ensure that energy sources are effectively isolated
and rendered safe before any maintenance or repair work begins. Only authorized personnel
are permitted to perform LOTO procedures, and comprehensive training is provided to
employees to ensure proper execution of these critical safety measures.

5.3 Working at Heights Safety

Given the nature of solar projects, working at heights is a common aspect of the job. The
Health and Safety Management Plan incorporates comprehensive guidelines for working at
heights to minimize the risk of falls and related injuries. This includes the use of fall protection
systems, such as harnesses and lanyards, and the installation of guardrails or safety nets where
necessary. Employees and contractors receive specialized training to ensure they are
proficient in safe practices while working at elevated locations.

5.4 Electrical Safety

Electrical safety is a critical concern in solar projects, where employees may be exposed to live
electrical components during installation, maintenance, and testing. The Health and Safety
Management Plan outlines stringent electrical safety measures, including the proper use of
insulated tools, lockout/tagout procedures for electrical equipment, and the mandatory
verification of de-energization before commencing work. Regular inspections and testing of
electrical systems are conducted to identify potential issues and ensure compliance with
safety standards.

5.5 Lifting and Material Handling Procedures
Lifting and material handling activities require careful planning and execution to prevent
musculoskeletal injuries and accidents. The Health and Safety Management Plan includes

10
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guidelines for safe lifting techniques, the use of mechanical aids like cranes and forklifts, and
proper material storage and handling. Employees and contractors are provided with training
on safe lifting practices to promote injury prevention and maintain workplace productivity.

By integrating these safe work practices into the Health and Safety Management Plan, Solon
India Private Limited demonstrates its commitment to providing a secure and healthy work
environment for all personnel involved in its projects. Regular training, supervision, and
evaluation ensure that these practices remain effective and relevant throughout the
organization's operations.

6. Site Safety Management

Site safety management is a crucial aspect of the Health and Safety Management Plan for
Solon India Private Limited. This section outlines the comprehensive approach taken to ensure
the safety of personnel, contractors, and visitors at project sites. By implementing site-specific
safety measures, SIPL aims to minimize the risk of accidents and injuries during the
construction and operation phases of solar projects.

6.1 Site Inspection and Pre-Construction Planning

The Health and Safety Management Plan emphasizes the importance of thorough site
inspection and pre-construction planning to identify and address potential hazards before
project initiation. SIPL conducts site assessments to evaluate environmental risks, accessibility,
and proximity to communities or sensitive areas. Pre-construction planning includes the
development of risk assessments, safe work procedures, and emergency response plans
tailored to the specific project site.

6.2 Construction Site Layout and Signage

To maintain a safe working environment, the Health and Safety Management Plan mandates
clear and well-defined construction site layouts. Adequate space is allocated for material
storage, equipment operation, and personnel movement to prevent congestion and potential
accidents. The use of proper signage, including hazard warnings, safety protocols, and
emergency contact information, is incorporated throughout the site to ensure that workers
and visitors can easily access critical safety information.

6.3 Traffic Management

Traffic management is particularly important when accessing and leaving solar project sites,
as well as during the transportation of equipment and materials. The Health and Safety
Management Plan establishes traffic management procedures that control the movement of
vehicles and pedestrians on-site to prevent collisions and maintain safe passage. This may
involve the installation of speed limits, designated vehicle routes, and the use of flaggers to
direct traffic.

6.4 Fire Prevention and Control

The prevention and control of fires are essential safety considerations in solar projects, where
electrical equipment and flammable materials are present. The Health and Safety
Management Plan includes fire prevention protocols, such as regular equipment inspections
and the storage of flammable materials in designated areas. Additionally, the plan outlines

11
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firefighting measures, including the placement of fire extinguishers and the establishment of
fire response procedures to minimize-the potential impact of fire incidents.

6.5 First Aid and Emergency Facilities

To provide timely assistance in case of injuries or medical emergencies, the Health and Safety
Management Plan ensures the availability of first aid facilities and trained personnel on-site.
First aid stations are established at convenient locations, equipped with essential medical
supplies. Additionally, the plan includes the development of emergency response protocols,
outlining procedures for notifying emergency services, evacuating the site, and providing
medical assistance when necessary.

6.6 Incident Reporting and Investigation

The Health and Safety Management Plan emphasizes the importance of incident reporting
and investigation to identify the root causes of accidents and near-miss incidents. A well-
defined incident reporting system is established, encouraging prompt reporting of all
incidents, injuries, and hazards. Thorough investigations are conducted to understand the
contributing factors, enabling the implementation of corrective actions to prevent similar
incidents in the future.

6.7 Near Miss Reporting and Safety Observations

Encouraging near miss reporting and safety observations is a proactive approach to identify
potential hazards and prevent accidents. The Health and Safety Management Plan promotes
a culture where employees and contractors are encouraged to report near misses and safety
observations without fear of retribution. These reports are thoroughly reviewed, and
appropriate actions are taken to address identified safety concerns, enhancing the overall
safety performance on-site.

By implementing a comprehensive Site Safety Management approach, Solon India Private
Limited prioritizes the health and safety of all individuals involved in its projects. The plan's
proactive measures and continuous evaluation ensure that safety protocols remain relevant
and effective, safeguarding the well-being of the workforce and stakeholders throughout the
project lifecycle.

7. Health and Hygiene

Health and hygiene considerations are vital components of the Health and Safety
Management Plan for Solon India Private Limited. This section focuses on safeguarding the
physical and mental well-being of employees and contractors by addressing various health-
related risks that may arise during solar projects. The company's commitment to health and
hygiene reflects its dedication to providing a safe and conducive work environment for all
personnel involved in its operations.

7.1 Occupational Health Program

The Health and Safety Management Plan incorporates an Occupational Health Program to
identify and manage potential health hazards in the workplace. This program includes regular
health assessments and medical screenings for employees and contractors, ensuring early
detection of occupational health issues. The company collaborates with healthcare
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professionals to provide relevant information and support services to employees, such as
ergonomic assessments and guidance on maintaining good health while performing work-
related tasks.

7.2 Heat Stress Management

Working in hot climates during solar projects can pose significant health risks due to heat
stress. The Health and Safety Management Plan includes heat stress management strategies
to protect workers from heat-related illnesses. These measures may include providing shaded
rest areas, scheduling work during cooler hours, encouraging frequent hydration breaks, and
ensuring access to adequate hydration facilities.

7.3 Noise and Vibration Control

Solar projects often involve the use of heavy equipment, which can generate excessive noise
and vibrations. The Health and Safety Management Plan incorporates noise and vibration
control measures to protect employees' hearing and overall health. Personal protective
equipment, such as earmuffs or earplugs, is provided to workers exposed to high noise levels.
Additionally, the plan may include engineering controls and work practices to reduce noise
and vibration emissions where feasible.

7.4 Hazardous Substance Management

In solar projects, workers may come into contact with hazardous substances during
installation, maintenance and decommissioning. The Health and Safety Management Plan
includes protocols for the proper handling, storage, and disposal of hazardous substances to
prevent exposure and environmental contamination. Material Safety Data Sheets (MSDS) are
made readily available to workers to ensure they have access to critical information about the
hazardous materials they may encounter.

7.5 Medical Surveillance Program

To monitor and protect the health of employees exposed to specific workplace hazards, the
Health and Safety Management Plan incorporates a Medical Surveillance Program. This
program involves regular health check-ups and medical assessments for individuals who work
in environments with heightened health risks, such as those exposed to hazardous substances
or extreme conditions. The data collected from medical surveillance enables the company to
detect any adverse health effects early and take appropriate measures to address them.

By integrating health and hygiene considerations into the Health and Safety Management
Plan, Solon India Private Limited demonstrates its commitment to the overall well-being of its
workforce. The implementation of these measures fosters a positive work environment,
promotes the physical and mental health of employees, and reinforces the SIPL's reputation
as a responsible and caring employer.

8. Contractor Management

Effective contractor management is a critical component of the Health and Safety
Management Plan for Solon India Private Limited. Contractors play an essential role in the
successful completion of projects, and their adherence to health and safety standards is
crucial to maintaining a safe work environment. The company's contractor management
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strategies are designed to ensure that all contractors working on its projects are competent,
well-informed, and aligned with the company's health and safety goals.

8.1 Pre-qualification and Selection of Contractors

Before engaging contractors, the Health and Safety Management Plan outlines a rigorous pre-
qualification and selection process. Solon India Private Limited evaluates potential contractors
based on their health and safety track record, past experience, qualifications, and the
resources they can dedicate to maintaining a safe work environment. Contractors are required
to provide documentation of their health and safety policies, procedures, and certifications,
demonstrating their commitment to meeting the company's safety standards.

8.2 Health & Safety Requirements for Contractors:

To ensure consistency and alignment with Solon India Private Limited’s health and safety
standards, the Health and Safety Management Plan sets forth specific health and safety
requirements that all contractors must meet. These requirements may include the use of
personal protective equipment (PPE), compliance with lockout/tagout procedures, and proper
material handling practices. Contractors are also expected to conduct risk assessments and
develop site-specific safety plans for their work activities.

8.3 Contractor Induction and Training

As part of the contractor management process, the Health and Safety Management Plan
mandates that all contractors undergo comprehensive induction and training. During the
induction process, contractors are familiarized with SIPUs health and safety policies, site-
specific safety rules, emergency procedures, and reporting protocols. Training sessions cover
various safety topics, such as working at heights, electrical safety, hazard identification, and
incident reporting. By providing this essential training, Solon India Private Limited ensures that
contractors are equipped with the knowledge and skills necessary to work safely on its
projects.

8.4 Monitoring and Evaluation of Contractor Performance

The Health and Safety Management Plan includes a robust monitoring and evaluation system
to assess contractor performance concerning health and safety. Solon India Private Limited
conducts regular site inspections and safety audits to monitor compliance with health and
safety requirements and to identify any areas that require improvement. Incident reports
related to contractors are investigated promptly, and any necessary corrective actions are
implemented. SIPL maintains open communication with contractors, fostering a collaborative
approach to health and safety and encouraging them to actively participate in the continual
improvement of safety practices.

By implementing comprehensive contractor management strategies, Solon India Private
Limited ensures that health and safety standards are consistently upheld across its projects.
Effective pre-qualification and selection processes, combined with clear health and safety
requirements and thorough induction and training programs, contribute to a safer and more
productive work environment for all personnel involved in the projects. Regular monitoring
and evaluation of contractor performance help identify and address safety concerns promptly,
reinforcing SIPL's commitment to maintaining a safety-first culture throughout its operations.
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9. Training and Awareness

Training and awareness play a crucial role in the Health and Safety Management Plan for Solon
India Private Limited. Investing in comprehensive training programs and promoting safety
awareness campaigns are essential to empower employees and contractors with the
knowledge and skills needed to work safely and responsibly. By prioritizing training and
awareness, the company aims to foster a safety-conscious culture and ensure that all
personnel are actively engaged in maintaining a safe work environment.

9.1 Health & Safety Training Program

The Health and Safety Management Plan incorporates a robust Health & Safety Training
Program designed to equip employees and contractors with the necessary knowledge and
skills to identify and mitigate workplace hazards. This program covers a wide range of safety
topics, including hazard recognition, PPE usage, safe work practices, emergency response
procedures, and equipment operation. The training is tailored to the specific roles and
responsibilities of each individual, ensuring that they are equipped to perform their tasks
safely and efficiently. Regular refresher training sessions are conducted to reinforce safety
principles and keep personnel updated on emerging best practices.

9.2 Induction Training for New Employees

When new employees join Solon India Private Limited, they undergo comprehensive induction
training as part of the onboarding process. Induction training introduces them to the
company's health and safety policies, procedures, and protocols. It familiarizes them with the
site-specific safety rules and potential hazards they may encounter during their work. During
this training, new employees are educated about the importance of safety in the workplace
and encouraged to actively participate in maintaining a safe work environment. Induction
training ensures that employees are aware of safety requirements from the outset of their
employment, setting a strong foundation for their safety.

9.3 Safety Awareness Campaigns and Initiatives

To reinforce a culture of safety and raise awareness of health and safety matters, the Health
and Safety Management Plan includes safety awareness campaigns and initiatives. These
campaigns may include posters, safety slogans, brochures, and toolbox talks that promote safe
work practices and highlight specific safety issues. Regular safety meetings provide
opportunities for open discussions on safety concerns and share best practices. Safety
awareness campaigns also encourage employees and contractors to report near misses, safety
observations, and suggestions for improvement. SIPL celebrates safety milestones and
recognizes outstanding safety contributions, further motivating individuals to actively
participate in creating a safer work environment.

By prioritizing training and awareness, Solon India Private Limited demonstrates its
commitment to the well-being of its workforce and stakeholders. Through a comprehensive
Health & Safety Training Program, induction training for new employees, and engaging safety
awareness campaigns, the company empowers its personnel to be safety champions. These
efforts contribute to a strong safety culture that permeates all aspects of the organization's
operations, fostering a sense of responsibility and ownership over health and safety matters.
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10. Incident and Emergency Management

Incident and Emergency Management is a critical aspect of the Health and Safety
Management Plan for Solon India Private Limited. This section focuses on establishing robust
protocols to promptly respond to incidents and emergencies, minimizing their impact on
personnel and property. By ensuring effective incident reporting, emergency response
procedures, and thorough investigations, SIPL demonstrates its commitment to safeguarding
the well-being of its workforce and stakeholders.

10.1 Incident Reporting and Recording

The Health and Safety Management Plan mandates a clear and accessible incident reporting
and recording system. All employees and contractors are required to report any incidents,
near misses, or hazards promptly. Incident reports are documented with comprehensive
details, including the nature of the incident, the location, the involved individuals, and the
potential contributing factors. The incident recording system enables the company to track
trends, identify recurring issues, and take proactive measures to prevent similar incidents in
the future.

10.2 Emergency Response Procedures

To efficiently manage emergencies, the Health and Safety Management Plan outlines
comprehensive emergency response procedures. These procedures detail specific actions to
be taken in various emergency scenarios, such as fires, medical emergencies, natural disasters,
and hazardous material spills. Emergency response teams are designated with clear roles and
responsibilities, ensuring a coordinated and effective response. The plan also includes
communication protocols for notifying emergency services, employees, and relevant
stakeholders when an emergency arises.

10.3 Evacuation Plan and Assembly Points

As part of the emergency response procedures, the Health and Safety Management Plan
includes a well-defined evacuation plan with designated assembly points. Evacuation routes
are clearly marked, and employees and contractors receive training on the evacuation
procedures. The assembly points provide a safe gathering place outside the affected area,
allowing for a headcount and accounting for all personnel during an evacuation. Regular
evacuation drills are conducted to ensure that all personnel are familiar with the evacuation
process and can evacuate safely and efficiently.

10.4 Incident Investigation and Root Cause Analysis

In the event of an incident, the Health and Safety Management Plan requires a thorough
investigation and root cause analysis to identify the underlying factors that contributed to the
incident. The investigation team comprises qualified personnel who are independent of the
incident and possess the necessary expertise. The investigation delves into the immediate and
underlying causes, examining organizational and systemic issues that may have contributed to
the incident. The findings are documented, and recommendations for corrective actions are
developed to prevent similar incidents in the future.
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10.5 Corrective and Preventive Actions

Based on the incident investigation, the Health and Safety Management Plan includes a
framework for implementing corrective and preventive actions. Corrective actions address
immediate issues identified during the incident investigation, while preventive actions aim to
proactively eliminate potential hazards and weaknesses within the organization. The
responsible parties are assigned to oversee the implementation of these actions, and progress
is regularly monitored to ensure their effectiveness. By taking prompt corrective and
preventive actions, Solon India Private Limited demonstrates its commitment to continuous
improvement and ongoing safety enhancement.

By implementing a comprehensive Incident and Emergency Management approach, Solon
India Private Limited ensures a swift and effective response to incidents and emergencies.
Thorough incident reporting, well-defined emergency response procedures, and detailed
evacuation plans contribute to maintaining a safe working environment for all personnel. The
commitment to incident investigation and root cause analysis, along with the proactive
implementation of corrective and preventive actions, reinforces Solon India Private Limited's
dedication to continually enhancing its safety performance and protecting the health and
well-being of its workforce and stakeholders.

11. Performance Monitoring and Evaluation

Performance monitoring and evaluation are essential components of the Health and Safety
Management Plan for Solon India Private Limited. This section focuses on establishing a
systematic approach to track, measure, and assess SIPL’s health and safety performance. By
setting specific performance indicators, conducting internal audits, and holding management
review meetings, SIPL aims to continually improve its health and safety practices and ensure
compliance with established safety standards.

11.1 Health & Safety Performance Indicators

The Health and Safety Management Plan defines a set of health and safety performance
indicators that serve as measurable benchmarks for SIPLUs safety performance. These
indicators may include the number of incidents, lost time injury frequency rate (LTIFR), total
recordable injury rate (TRIR), near-miss reporting rate, and the percentage of completed
safety training. The company regularly tracks and analyses these indicators to assess safety
trends, identify areas for improvement, and celebrate achievements. The performance
indicators provide valuable insights into the effectiveness of safety programs and initiatives,
guiding SIPL in developing targeted strategies for enhancing health and safety outcomes.

11.2 Internal Audits and Inspections

Internal audits and inspections are critical components of the performance monitoring and
evaluation process. The Health and Safety Management Plan outlines a schedule for regular
audits and inspections to assess compliance with health and safety policies, procedures, and
regulations. Trained personnel, often part of the Health and Safety Team, conduct these
audits, evaluating safety practices, equipment condition, and adherence to safety protocols at
project sites and within SIPL's facilities. The audit findings are documented, and corrective
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actions are initiated as required. Internal audits contribute to a proactive approach to safety
management, identifying potential issues before they escalate into major concerns.

11.3 Management Review Meetings

To ensure effective oversight of the health and safety performance, the Health and Safety
Management Plan includes regular management review meetings. During these meetings, top
management, project managers, and the Health and Safety Team come together to discuss
safety performance, incident reports, corrective actions, and opportunities for improvement.
The meetings also provide a forum to review the effectiveness of safety programs and
initiatives and to allocate resources for further improvements. Management review meetings
promote a collaborative approach to health and safety, where decisions are made to enhance
safety measures and demonstrate SIPL's commitment to prioritizing the well-being of its
workforce.

By incorporating performance monitoring and evaluation strategies into the Health and Safety
Management Plan, Solon India Private Limited ensures a data-driven approach to safety
management. Health and Safety Performance Indicators provide valuable metrics for
assessing progress and guiding safety initiatives. Internal audits and inspections help identify
potential risks and areas for improvement, while management review meetings facilitate
continuous improvement and foster a safety-first culture at all levels of the organization.
Through these efforts, SIPL reaffirms its dedication to maintaining a safe and healthy work
environment, promoting the overall well-being of its employees, contractors, and
stakeholders.

12. Continuous Improvement
Continuous improvement is a fundamental principle of the Health and Safety Management
Plan for Solon India Private Limited. This section focuses on fostering a culture of learning and
adaptation, where lessons learned from incidents and near misses, as well as best practices,
are systematically identified and applied. By encouraging feedback mechanisms and
developing improvement action plans, SIPL demonstrates its commitment to staying proactive
in enhancing health and safety performance.

12.1 Lessons Learned and Best Practices

The Health and Safety Management Plan emphasizes the importance of capturing and
disseminating lessons learned from incidents, near misses, and safety observations. When
incidents occur, thorough investigations and root cause analyses are conducted to identify
underlying issues and systemic weaknesses. The findings are shared with all personnel,
enabling them to learn from the experiences and implement corrective actions to prevent
similar occurrences in the future. Additionally, Solon India Private Limited encourages the
sharing of best practices that have proven successful in enhancing safety. This knowledge
sharing approach fosters a collective commitment to safety and helps build a repository of
valuable information that contributes to continuous improvement.
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12.2 Feedback Mechanisms for Employees and Stakeholders

To actively engage employees and stakeholders in the health and safety management process,
the Health and Safety Management Plan incorporates feedback mechanisms. Employees are
encouraged to provide feedback, suggestions, and safety observations through various
channels, such as safety suggestion boxes, safety meetings, and online platforms. Solon India
Private Limited values the inputs of its personnel and takes their feedback seriously, using it
to identify safety concerns and potential improvement opportunities. Stakeholder feedback is
also sought and considered, as it provides valuable insights into the effectiveness of safety
initiatives and areas where additional attention may be required.

12.3 Health & Safety Improvement Action Plan

Based on the lessons learned, best practices, and feedback received, the Health and Safety
Management Plan includes a Health & Safety Improvement Action Plan. This plan outlines
specific actions and initiatives aimed at further enhancing SIPLUs health and safety
performance. It includes measurable objectives, timelines, responsible parties, and allocated
resources for each improvement action. The plan is regularly reviewed and updated to reflect
the changing needs of the organization and to ensure that health and safety remains a priority
at all times. By implementing the Improvement Action Plan, SIPL demonstrates its
commitment to continuous learning and adaptation, continuously striving for excellence in
health and safety management.

Through a focus on continuous improvement, Solon India Private Limited demonstrates its
commitment to maintaining a proactive approach to health and safety management. By
learning from incidents, embracing best practices, and encouraging feedback from employees
and stakeholders, SIPL builds a safety-conscious culture that promotes collaboration and
knowledge sharing. The Health & Safety Improvement Action Plan provides a structured
framework for targeted initiatives, enabling SIPL to drive continuous enhancements in its
health and safety practices. As a result, Solon India Private Limited creates a safer work
environment and reinforces its dedication to the well-being of its workforce and the
communities it serves.

13. Documentation and Recordkeeping

Effective documentation and recordkeeping are essential components of the Health and
Safety Management Plan for Solon India Private Limited. This section focuses on establishing
a systematic approach to manage health and safety-related documents and records. By
maintaining accurate and up-to-date records, SIPL ensures compliance with regulatory
requirements, facilitates transparency, and enhances the overall effectiveness of its health
and safety management system.

13.1 Health & Safety Records Management

The Health and Safety Management Plan outlines a comprehensive health and safety records
management system. This system includes the collection, storage, retrieval, and retention of
various records related to health and safety. These records may include incident reports, risk
assessments, training records, inspection reports, audits, safety meeting minutes, and medical
surveillance records. Each record is appropriately categorized and stored to ensure easy access
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and retrieval when needed. SIPL maintains these records for the required statutory periods,
as well as for internal auditing and continuous improvement purposes.

13.2 Document Control Procedures

Document control procedures form a crucial part of the Health and Safety Management Plan.
These procedures ensure that all health and safety-related documents are appropriately
controlled and managed throughout their lifecycle. The document control system includes
version control, which ensures that the most current and approved versions of documents are
used by personnel. Authorized personnel are responsible for maintaining and updating
documents, and any changes made to documents go through a review and approval process.
This rigorous control over documents helps prevent the use of outdated or incorrect
information, reduces errors, and ensures consistency in health and safety practices across the
organization.

By implementing a robust documentation and recordkeeping system, Solon India Private
Limited maintains a clear and organized repository of health and safety-related information.
Accurate and accessible records enable SIPL to demonstrate compliance with regulatory
requirements and facilitate data-driven decision-making. Proper document control
procedures ensure that employees and contractors have access to the most current and
relevant information, supporting them in making informed decisions that prioritize health and
safety. The documentation and recordkeeping processes contribute to the overall
effectiveness of the Health and Safety Management Plan, enabling SIPL to continuously
improve its safety performance and maintain a safe and healthy work environment for all
personnel involved in its projects.

14. Conclusion

In conclusion, Solon India Private Limited is committed to ensuring the highest standards of
health and safety across all projects. SIPL's comprehensive Health & Safety Management Plan
is a testament to its unwavering dedication to the well-being of its employees, contractors,
stakeholders, and the communities it serves. Through a robust framework of policies,
procedures, and best practices, SIPL aims to foster a safety-first culture that permeates every
aspect of its operations.

SIPUs commitment to safety begins with the strong leadership and active engagement of its
management team, who set the tone for safety excellence throughout the organization. SIPL
believes that effective safety leadership is the cornerstone of a successful safety program.

The lessons learned from past experiences, along with the continuous monitoring of key
performance indicators, guide its safety improvement initiatives. SIPL actively embraces a
culture of continuous improvement, driven by regular internal audits, inspections, and
management review meetings. These processes enable it to identify potential hazards,
implement corrective actions, and adapt its safety practices to address evolving challenges.

Safety is ingrained in every phase of SIPUs solar projects. From pre-project planning to the
execution and completion stages, health and safety protocols ensure the protection of all
personnel and the environment.
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SIPL's commitment extends beyond its workforce to its valued contractors and subcontractors.
It recognizes the importance of collaboration and communication in creating a united
approach to safety across all project stakeholders.

As SIPL journeys towards a sustainable future, safety remains its top priority. SIPL is steadfast
in its pursuit of innovation and the implementation of industry best practices to uphold its
commitment to zero harm.

Through continuous training, safety awareness campaigns, and active communication, SIPL
ensures that safety becomes an integral part of its corporate DNA. SIPL encourages its
employees and contractors to embrace safety as a personal responsibility and to actively
participate in safety initiatives.

In the ever-changing landscape of the solar industry, SIPL remains agile and adaptive,
continuously learning and evolving to address emerging safety challenges. This Health &
Safety Management Plan is a living document, regularly updated to reflect the most current
industry standards and regulatory requirements.

At Solon India Private Limited, safety is not just a goal; it is a journey, a collective responsibility,
and the driving force behind its sustainable success. Together, SIPL forges a path towards a
brighter future, where every individual returns home safely each day, confident in its
commitment to prioritizing safety in all that it does.

SOLONL

IKCIA
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Appendix A: Sample Relevant Legal and Regulatory Requirements

Solon India Private Limited

Relevant Legal and Regulatory Requirements

As a responsible and compliant solar company, Solon India Private Limited is committed to
ensuring the safety and well-being of its employees, contractors, and stakeholders. This
document provides an overview of the relevant legal and regulatory requirements that govern
health and safety in its operations. By adhering to these laws and standards, SIPL
demonstrates its commitment to maintaining a safe work environment and upholding the
highest safety standards in its industry.

Occupational Health and Safety Act (OHSA): The Occupational Health and Safety Act is a
cornerstone of workplace safety legislation. It outlines the general duties of employers and
employees in maintaining a safe and healthy work environment. The Act includes provisions
for hazard assessments, safety training, incident reporting, and emergency preparedness.

Construction Regulations: The Construction Regulations under the Occupational Health and
Safety Act focus specifically on the construction industry. They require employers to identify
and control construction-related hazards, implement safety measures, and provide
appropriate training and supervision for workers.

Electrical Safety Code of Practice: Given the nature of SIPL's work in solar projects, compliance
with electrical safety standards is of paramount importance. The Electrical Safety Code of
Practice prescribes safe work practices, equipment inspections, and procedures to prevent
electrical accidents.

Work at Heights Regulations: projects often involve working at heights, and it is crucial to
comply with the Work at Heights Regulations. These regulations set out specific requirements
for fall protection, guardrails, and proper safety equipment.

Hazardous Substances and Chemicals Regulations: SIPL's operations involve handling various
hazardous substances and chemicals. Compliance with these regulations ensures proper
storage, handling, and disposal of hazardous materials to protect employees and the
environment.

Personal Protective Equipment (PPE) Regulations: The PPE Regulations stipulate
requirements for providing and using appropriate personal protective equipment to safeguard
employees from workplace hazards.

Fire Safety Regulations: Fire safety is a critical aspect of SIPUs operations. The Fire Safety
Regulations mandate measures for fire prevention, evacuation procedures, and fire-fighting
equipment maintenance.
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Environmental Protection Regulations: While primarily focused on environmental aspects,
these regulations have implications for health and safety. Compliance ensures responsible
waste management and protection of the environment and public health.

Worker's Compensation and Insurance Requirements: As an employer, SIPL must meet
specific worker's compensation and insurance requirements to provide financial protection to
its employees in case of work-related injuries or illnesses.

This list provides an overview of some of the key legal and regulatory requirements relevant
to SIPLs health and safety management. It is not exhaustive, and it is SIPLs responsibility to
keep abreast of any changes in regulations and adapt its health and safety practices
accordingly. By adhering to these requirements, SIPL aims to promote a safe work
environment, prevent incidents, and demonstrate its dedication to the well-being of its
workforce and the communities it serves.
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Appendix B: Sample Health & Safety Policy Statement

Solon India Private Limited

Health & Safety Policy Statement

At Solon India Private Limited, we are dedicated to creating a safe and healthy work
environment for all our employees, contractors, clients, and the communities in which we
operate. Our commitment to health and safety is an integral part of our core values, and we
consider it a fundamental responsibility to protect the well-being of our workforce and
stakeholders. This Health & Safety Policy Statement reflects our unwavering commitment to
maintaining the highest standards of health and safety in all our activities.

1. Our Commitment:

We are committed to preventing occupational injuries, illnesses, and accidents in all our
projects and operations. Qur aim is to foster a safety-first culture that permeates every level
of our organization. We strive for continuous improvement in our health and safety practices,
seeking to identify and address potential hazards, and promoting best practices to ensure a
safe and healthy working environment for everyone involved.

2. Compliance and Legal Requirements:

We are dedicated to complying with all applicable health and safety laws, regulations, and
standards. We actively monitor changes in legislation and industry best practices to keep our
safety programs up-to-date and effective.

3. Leadership and Accountability:

We believe that leadership plays a vital role in driving a strong safety culture. Senior
management is committed to providing the necessary resources, support, and training to
ensure that health and safety remain at the forefront of our decision-making. Every employee
and contractor is accountable for their safety performance and the safety of those around
them.

4. Risk Assessment and Mitigation:

We conduct comprehensive risk assessments when required for our projects to identify
potential hazards and assess risks. Through these assessments, we develop robust control
measures and mitigation strategies to minimize risks and ensure the safety of our personnel
and the communities we serve.

5. Training and Competence:

We recognize that a well-trained and competent workforce is crucial to maintaining a safe
workplace. We provide health and safety training to our employees and contractors,
equipping them with the necessary knowledge and skills to carry out their tasks safely and
efficiently.
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6. Incident Prevention and Reporting:

We believe that incidents are preventable. Our goal is to prevent incidents through proactive
measures and employee engagement. We encourage all employees and contractors to
promptly report any safety concerns, near-miss incidents, or hazards, fostering a culture of
open communication and learning from potential risks.

7. Continuous Improvement:

We are committed to continuously improving our health and safety performance. We review
our health and safety policies, procedures, and practices regularly, incorporating lessons
learned from incidents and near misses. We actively seek feedback from our employees,
contractors, and stakeholders to enhance our safety measures and ensure that our safety
management system remains effective.

At Solon India Private Limited, we believe that health and safety are not just priorities but
integral values that guide every aspect of our operations. We provide a work environment
that prioritizes the well-being of our people, fosters innovation, and promotes responsible
and sustainable practices.
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Appendix C: Sample Organizational Chart

Solon India Private Limited

Organizational Chart

The organizational chart presented below illustrates the health and safety structure of Solon
India Private Limited. It outlines the roles and responsibilities of key personnel involved in the
management and implementation of health and safety practices throughout the organization.
The commitment and dedication of each individual in this structure play a pivotal role in
fostering a safe and secure work environment for all our employees, contractors, and
stakeholders.

Company
CEO/Managing
Director

Health and Safety

Manager Project Manager

Health and Safety Project Site
Coordinator Supervisor

26




SOLON L

Superior Solar Solutions

Roles and Responsibilities:

1. Company CEO/Managing Director:
e Demonstrates leadership and commitment to health and safety excellence throughout
the organization.
e Ensures adequate resources are allocated for effective health and safety management.
e Participates in management review meetings to assess the overall health and safety
performance of the company.

2. Health and Safety Manager:
e Holds overall responsibility for the health and safety management system Plays only
ADVISORY ROLE.
e Develops and implements health and safety policies, programs, and procedures.
e Monitors compliance with legal requirements and industry standards.
e Conducts health and safety audits and ensures corrective actions are taken.
e Provides guidance and support to the health and safety team.

3. Health and Safety Coordinator:
e Assists the Health and Safety Manager in developing and implementing health and
safety programs.
e Conducts regular inspections and safety assessments at project sites.
e Facilitates safety training sessions for employees and contractors.
e Participates in incident investigations and prepares reports.

4. Health and Safety Team:
e Comprises trained and competent individuals responsible for specific aspects of health
and safety management.
e Collaborates with the Health and Safety Coordinator to ensure smooth functioning of
health and safety activities.

5. Health and Safety Officer:
e Assists the Health and Safety Coordinator in monitoring health and safety practices at
project sites.
e Conducts safety inductions for new employees and contractors.
e Participates in safety meetings and safety awareness campaigns.

o

Project Manager:
e Integrates health and safety considerations into project planning and execution.

e Supports the Health and Safety Team in implementing safety measures at project sites.
e Ensures compliance with health and safety requirements during project execution.

N

Project Site Supervisor:
e Manages day-to-day activities at project sites, including health and safety practices.

»
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e Conducts safety briefings and toolbox talks for on-site personnel.
e Reports health and safety performance to the Project Manager.

8. Site Safety Officer:
e QOversees health and safety activities at specific project sites.
e Ensures compliance with safety regulations and company policies.
e Conducts regular safety inspections and assists in incident investigations.

9. Contractor's Safety Supervisor:
e Collaborates with the Site Safety Officer to ensure safety compliance for contracted
services.
e Monitors safety practices of contractors and subcontractors.
e Reports safety performance to the Project Site Supervisor.

This organizational chart showcases the clear roles and responsibilities of the health and
safety personnel at Solon India Private Limited. It reflects SIPL's commitment to maintaining a
strong safety culture and underscores the dedication of each team member in ensuring the
well-being of SIPL's workforce and the success of its health and safety management system.
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Appendix D: Sample Risk Assessment Reports

Solon India Private Limited

Risk Assessment Report

This Risk Assessment Report for various aspects of the projects conducted by Solon India
Private Limited provides an overview of identified hazards, risk evaluations, prioritized risks,
and corresponding control measures and mitigation strategies. Risk assessments are a
fundamental aspect of SIPLs health and safety management system, enabling SIPL to
proactively address potential hazards and ensure the safety of its employees, contractors, and
stakeholders.

1. Risk Assessment Report - Solar Panel Installation:

Identified Hazards: Working at heights, potential electrical hazards, lifting and material
handling risks, exposure to extreme weather conditions.

Risk Evaluation:

e High Risk: Working at heights, potential electrical hazards.
e Medium Risk: Lifting and material handling risks, exposure to extreme weather
conditions.

Prioritized Risks:

e Working at heights.

e Potential electrical hazards.

e Lifting and material handling risks.

e Exposure to extreme weather conditions.

Control Measures and Mitigation Strategies:

e Implement fall protection systems and ensure proper use of Personal Protective
Equipment (PPE) for working at heights.

e Conduct thorough electrical risk assessments, implement lockout/tagout procedures,
and provide proper training to personnel working with electrical equipment.

e Use mechanical lifting equipment and safe material handling techniques to minimize
lifting risks.

e Provide appropriate PPE and implement work rotation or schedule adjustments to
minimize exposure to extreme weather conditions.
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2. Risk Assessment Report - Site Access and Traffic Management:
Identified Hazards: Inadequate site access, vehicular traffic risks, pedestrian safety concerns.
Risk Evaluation:

e Medium Risk: Inadequate site access, vehicular traffic risks, pedestrian safety
concerns.

Prioritized Risks:

e Vehicular traffic risks.
¢ Inadequate site access.
e Pedestrian safety concerns.

Control Measures and Mitigation Strategies:

e Designate clearly marked access points and pathways for vehicles and pedestrians.

e Implement traffic management plans, including speed limits and signage, to reduce
vehicular risks.

e Conduct regular safety briefings and provide training on safe access and traffic
management procedures.

3. Risk Assessment Report - Confined Space Entry (CSE) Protocol:

Identified Hazards: Atmospheric hazards, limited entry and exit points, potential engulfment
risks.

Risk Evaluation:

e High Risk: Atmospheric hazards, limited entry and exit points.
® Medium Risk: Potential engulfment risks.

Prioritized Risks:

e Atmospheric hazards.
e Limited entry and exit points.
e Potential engulfment risks.

Control Measures and Mitigation Strategies:

e Conduct atmospheric testing before entry and during the CSE.

e Ensure proper ventilation and air monitoring during confined space work.

e Establish an effective communication system and standby personnel for emergency
response.

e Provide comprehensive CSE training and enforce the use of appropriate PPE.

This Risk Assessment Report demonstrates Solon India Private Limited’s commitment to
identifying and managing potential risks in all projects. The implementation of control
measures and mitigation strategies outlined in this report is essential to maintaining a safe
and secure work environment for all personnel involved in SIPLs operations. Regular review
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and updates of these risk assessments ensure that SIPLs health and safety management

system remains effective and responsive to evolving conditions.
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Appendix E: Sample Safe Work Practices

Solon India Private Limited

Safe Work Practices

This document outlines the safe work practices that are an integral part of the Health and
Safety Management Plan at Solon India Private Limited (SIPL). These practices are designed to
protect the health and safety of SIPL's employees, contractors, and stakeholders involved in
projects. Adherence to these safe work practices is essential to prevent incidents, minimize
risks, and maintain a safe and secure work environment.

1. Personal Protective Equipment (PPE) Requirements:

e All personnel must wear appropriate PPE as per the nature of their tasks and the
identified hazards. PPE includes but is not limited to hard hats, safety goggles, ear
protection, high-visibility vests, gloves, and safety footwear.

e PPE must be well-maintained, properly fitted, and in good condition. Employees and
contractors are responsible for inspecting their PPE regularly and reporting any
defects.

2. Lockout/Tagout Procedures:

e Before performing any maintenance or repair work on electrical equipment or
systems, the Lockout/Tagout procedures must be strictly followed. This includes de-
energizing equipment and placing lockout/tagout devices to prevent accidental
energization.

e Only authorized personnel who have received proper training can perform
lockout/tagout procedures.

3. Confined Space Entry Protocol:

e Confined space entry must be conducted as per the Confined Space Entry Protocol.
This includes atmospheric testing, proper ventilation, the presence of standby
personnel, and effective communication systems.

e Employees and contractors must receive specific training on confined space entry
procedures before engaging in such work.

4. Working at Heights Safety:

e Working at heights is to be minimized whenever possible. When work at heights is
unavoidable, appropriate fall protection systems, such as harnesses and safety nets,
must be used.

e Properly trained personnel must carry out work at heights, and the area below should
be cordoned off to prevent unauthorized access.
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5. Electrical Safety:

e Only qualified and trained personnel are allowed to work on electrical equipment and
installations.

e Electrical panels and circuits must be properly labelled, and safe work distances from
live equipment must be maintained.

6. Lifting and Material Handling Procedures:

e Mechanical lifting equipment must be used for heavy or bulky materials whenever
possible. Manual lifting should be limited to lighter loads, and proper lifting techniques
must be followed.

e Employees and contractors must receive training on safe lifting and material handling
practices.

These safe work practices are not exhaustive and must be complemented with comprehensive
health and safety training, regular risk assessments, and continuous monitoring and
improvement. The Health and Safety Team at Solon India Private Limited is responsible for
ensuring the proper implementation and adherence to these safe work practices. It is the
collective responsibility of every employee and contractor to prioritize health and safety in
their daily work activities and contribute to maintaining a safe and secure work environment
for all.

Great

Place
To
SOLON L LLELS

Certified

A79 1073 - AR 101

33




SOLON L

Superior Solar Solutinns

Appendix F: Sample Site Safety Management Plans

Solon India Private Limited

Site Safety Management Plans

The Site Safety Management Plans by Solon India Private Limited outlines the comprehensive
safety measures and protocols that will be implemented to ensure the well-being of all
personnel and stakeholders involved in the project. These plans are tailored to the unique
characteristics of each project site and aim to prevent incidents, mitigate risks, and promote
a safe working environment.

Site Safety Management Plan — Project A

1. Project Overview:
e Description of the solar project, including its location, duration, and key project
objectives.
s |dentification of key stakeholders, such as clients, contractors, and regulatory
authorities.

2. Risk Assessment and Hazard Identification:
e Detailed assessment of potential hazards specific to the project site, including
environmental risks.
e Evaluation of identified risks and prioritization based on severity and potential impact.

3. Safety Procedures and Protocols:
e Site access control measures, including designated entry and exit points.
e Traffic management plan to address vehicular and pedestrian safety.
e Fall protection measures for work at heights, including installation of guardrails and
use of harnesses.
e Confined space entry protocols and atmospheric testing procedures, if applicable.
e Procedures for handling hazardous materials and waste management.

4. Emergency Preparedness and Response:
e Evacuation plan with clearly marked assembly points and emergency contact
information.
e Roles and responsibilities of the Emergency Response Team.
e First aid facilities and trained personnel on-site.
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5. Communication and Training:
e Regular safety briefings for all personnel, including contractors and subcontractors.
¢ Training sessions on specific hazards and safe work practices relevant to the project
site.
e Implementation of a communication system for effective safety reporting and
emergency response.

o

Site Inspections and Audits:
e Schedule for regular site inspections to monitor safety compliance.
¢ Internal and external audits to assess the effectiveness of safety measures.

N

Incident Reporting and Investigation:

e Protocol for reporting incidents, near misses, and safety observations.

e Procedure for conducting thorough incident investigations, including root cause
analysis.

o

Contractor Management:

e Pre-qualification criteria for contractors and subcontractors.

e Health and safety requirements for contractors, including induction and training
procedures.

e Monitoring and evaluation of contractor performance.

w

Continuous Improvement:

e Mechanisms for capturing and sharing lessons learned and best practices from the
project.

e Feedback mechanisms to engage employees and stakeholders in identifying safety
improvement opportunities.

The Site Safety Management Plan for Project A will be regularly reviewed and updated as the
project progresses, and new risks are identified. The Health and Safety Team will monitor the
implementation of the plan, provide necessary training and support, and ensure that all
personnel are aware of their responsibilities in maintaining a safe and secure work
environment throughout the project's lifecycle.
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Appendix G: Sample Health and Hygiene Programs

Solon India Private Limited

Health and Hygiene Programs

The Health and Hygiene Programs implemented by Solon India Private Limited are to
safeguard the health and well-being of its employees and contractors involved in its projects.
These programs are designed to address specific health-related concerns and promote a
healthy work environment, ensuring that all personnel can perform their duties safely and
effectively.

1. Occupational Health Program:

e Regular health check-ups and medical screenings are encouraged for all employees,
with a focus on identifying and managing work-related health risks.

e Specific health assessments are encouraged for roles involving potential hazards, such
as working at heights, confined space entry, or exposure to hazardous substances.

e Employees receive training on personal health management, including stress
management and maintaining a healthy work-life balance.

2. Heat Stress Management:

e Heat stress assessments are conducted when necessary to identify areas and tasks that
may expose personnel to excessive heat.

e Proper hydration facilities are provided at the worksite, and employees are
encouraged to take frequent breaks in shaded areas during hot weather conditions.

¢ Training is provided to recognize the symptoms of heat-related illnesses and respond
promptly.

3. Noise and Vibration Control:

e Noise levels at the worksite are monitored, and measures are taken to reduce noise
exposure to permissible limits.

e Hearing protection devices are provided to employees working in noisy environments.

e Vibration control measures are implemented for equipment and machinery to
minimize health risks.

4. Hazardous Substance Management:

e Proper labelling and handling protocols are implemented for hazardous substances
used in the projects.

e Employees are provided with appropriate Personal Protective Equipment (PPE) for
handling hazardous materials.

e Training is provided on the safe storage, handling, and disposal of hazardous
substances.
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5. Medical Surveillance Program:

o Employees working in specific roles or exposed to particular health risks undergo
regular medical surveillance.

e Results of medical surveillance are confidentially reviewed by the company's
Occupational Health Specialist, and appropriate measures are taken to protect the
health of the employees.

6. Mental Health and Well-being Initiatives:

e Awareness campaigns and training programs on mental health and stress
management are conducted when required.

e Access to employee assistance programs and counselling services is provided to
support mental well-being.

e Encouraging a supportive work environment that promotes open communication and
destigmatizes mental health issues.

7. Health and Hygiene Facilities:

e Adequate sanitary facilities are provided at the project sites, and regular cleaning and
maintenance are ensured.

e Handwashing stations and hygiene supplies are made available to promote good
personal hygiene practices.

8. Infectious Disease Control:

e During disease outbreaks or pandemics, additional measures are implemented to
prevent the spread of infectious diseases at the worksite.

e Employees are informed about preventive measures and provided with necessary
resources, such as personal protective equipment and hygiene supplies.

Solon India Private Limited is committed to continuous improvement in health and hygiene
programs. SIPL regularly assesses the effectiveness of these initiatives and seeks feedback
from its employees and contractors to enhance the health and safety measures in place. By
prioritizing the health and well-being of its workforce, we create a work environment that
fosters productivity, safety, and employee satisfaction.
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Appendix H: Sample Contractor Management Documentation

Solon India Private Limited

Contractor Management Documentation

The Contractor Management Documentation used by Solon India Private Limited ensures the
health and safety of contractors and subcontractors involved in projects. Effective contractor
management is crucial in maintaining a safe work environment and achieving safety across all
operations.

1. Pre-qualification and Selection of Contractors:

e Pre-qualification criteria are established to assess the health and safety capabilities of
potential contractors. These criteria include safety records, certifications, training, and
experience.

e Only contractors who meet the pre-qualification requirements are considered for
selection.

2. Health & Safety Requirements for Contractors:

¢ A comprehensive Contractor Health and Safety Handbook is provided to all selected
contractors. This handbook outlines SIPUs health and safety expectations and
standards that contractors must adhere to.

e Contractors are required to have their own health and safety policies, procedures, and
management systems, which must align with SIPLs requirements.

3. Contractor Induction and Training:

e All contractors and subcontractors undergo a thorough induction process that includes
familiarization with the project's health and safety policies, procedures, and site-
specific risks.

e Training is provided to contractors on specific hazards and safe work practices relevant
to the project site.

4. Health and Safety Performance Monitoring:

e The health and safety performance of contractors are regularly monitored and
evaluated to ensure compliance with our standards.

e |ncident and near-miss reporting by contractors are reviewed, and corrective actions
are implemented as necessary.
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e A designated Site Safety Officer oversees the health and safety practices of all
contractors on-site.

e Regular safety briefings and toolbox talks are conducted to reinforce safe work
practices and address any emerging safety concerns.

5. On-site Safety Coordination:

6. Emergency Response Planning:

e Contractors are integrated into the project's emergency response plan, ensuring a
coordinated and efficient response to incidents.
e The roles and responsibilities of contractors during emergencies are clearly defined.

7. Safety Performance Expectations:

e Contractors are expected to actively participate in safety initiatives, safety campaigns,
and continuous improvement efforts.

e Consistent safety performance is considered during future contractor selection
processes.

8. Health and Safety Audits and Inspections:

e Periodic audits and inspections are conducted to assess the health and safety practices
of contractors.

e The results of these audits and inspections are used to identify areas for improvement
and corrective actions.

9. Safety Collaboration and Communication:

e Regular communication channels are established to facilitate open and transparent
discussions between the company and contractors regarding safety concerns and best
practices.

By diligently managing the contractors' health and safety, Solon India Private Limited
demonstrates its commitment to creating a unified safety culture across all project
stakeholders. Through effective contractor management, SIPL ensures that all personnel
involved in projects share the same safety values, resulting in a safer and more productive
work environment for everyone involved.
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Appendix I: Sample Health & Safety Training Records

Solon India Private Limited

Health & Safety Training Records

This Health & Safety Training Records maintained by Solon india Private Limited is a part of its
comprehensive Health and Safety Management Plan. These records are essential for tracking
the training and competency levels of its employees, contractors, and subcontractors in
matters related to health and safety. The documentation is regularly updated to ensure
compliance with industry regulations and to promote a safety-first culture within the
organization.

Employee Training Record:

Employee Job Title Training Course Training Date Expiry Date
Name

Project Engineer Site Safety 02/03/2023 -

Induction

Electrical Electrical Safety 15/04/2023 -

Technician Training

Construction Working at 20/05/2023 20/05/2024

Worker Heights Training

Health & Safety Incident 10/03/2023 -

Officer Investigation

Contractor Training Record:

Contractor Employee Job Title Training Training Expiry Date
Company Name Course Date
ABC Electrician Electrical 05/04/2023 05/04/2024
Electrical Ltd. Safety

Training
XYz Construction Working at 12/05/2023  12/05/2024
Construction Worker Heights
Co. Training
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Safety Awareness Campaigns and Initiatives:

Target Audience Outcome/Feedback

Fall Prevention 20/03/2023 All Site Personnel Increased usage of

Campaign fall protection
equipment; Positive
feedback on
campaign
effectiveness

Heat Stress 10/06/2023 Site Workers Improved

Awareness Training understanding of

heat stress risks and
preventive measures;
Positive response
from workers

Health and Safety Training Plan:

Training Course Target Audience Training Scheduled Date Completion
Provider Date

Site Safety All New Internal Trainers 01/03/2023 03/03/2023

Induction Employees

Confined Space Confined Space External 25/04/2023 27/04/2023

Entry Protocol  Workers Consultant

Electrical Safety Electrical Internal Trainers 05/04/2023 05/04/2023

Training Technicians

First Aid and First Aid External 15/05/2023 16/05/2023

CPR Training Responders Provider

The Health & Safety Training Records are diligently maintained by the Health and Safety
Manager. All training programs and initiatives are thoroughly documented, including the
names of participants, training dates, course contents, and the expiry dates of certifications
where applicable. Solon India Private Limited ensures that all employees, contractors, and
subcontractors receive appropriate and relevant health and safety training, fostering a safety-
conscious workforce capable of meeting the challenges of its projects. Regular review and
updates of the training records contribute to maintaining a high standard of health and safety
competency across Solon India Private Limited.

SOLONL
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Appendix J: Sample Incident and Emergency Response Documentation

Solon India Private Limited

Incident and Emergency Response Documentation

This Incident and Emergency Response Documentation used by Solon India Private Limited is
a crucial component of its Health and Safety Management Plan. These records are designed
to effectively manage and respond to incidents, accidents, and emergencies promptly and
efficiently. By maintaining detailed documentation, SIPL ensures continuous improvement in
its emergency response procedures, fostering a safe work environment for all personnel
involved in its projects.

Incident Reporting Form:

Incident Incident Location Description Immediate Reported @ Witnessed Status
Date Time of Incident  Action By By
Taken
02/03/2023 10:15 Solar Employee  Provided Closed
AM Panel slipped and First Aid

Array A fell
05/04/2023 2:30PM Inverter  Electrical Activated In

Room fire near Fire Alarm Progress

inverter

Incident Investigation Report:

Incident Date of Investigated Description Root Corrective Status
Number Investigation By of Incident Cause Actions

Analysis Taken
2023- 04/03/2023 Slip and Fall Insufficient Installed Closed
001 Incident floor anti-slip

traction; mats

Wet

surface
2023- 06/04/2023 Electrical Faulty Repaired In
002 Fire electrical faulty Progress

Incident connection wiring
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Emergency Response Plan:

Emergency Type Emergency Contact Persons Emergency
Response Plan Evacuation Routes

Fire Activation of Fire Site Supervisor Clearly marked and
Alarm System; visible exit signs

Evacuation to
Assembly Point

Medical Emergency  First Aid Response Health and Safety Nearest medical
and Emergency Officer facility
Medical Services
(EMS)

Chemical Spill Isolation of Spill Site Safety Officer Evacuation to a safe
Area; Use of location
appropriate Personal
Protective

Equipment (PPE)

Emergency Drill Records:

Drill Date Drill Type Scenario Observations Improvements/Actions
Taken

20/03/2023 Fire Drill Simulated fire Prompt Reinforce
in inverter response and communication
room orderly protocols during drills

evacuation
10/05/2023 Medical Employee Quick firstaid  Review and update
Emergency faintsdueto  and medical heat stress training

heat stress response

The Incident and Emergency Response Documentation are maintained by the Health and
Safety Manager and reviewed periodically to assess the effectiveness of response procedures.
Solon India Private Limited’s priority is to continuously enhance its emergency preparedness,
response capabilities, and employee awareness. By documenting incidents, investigations,
and emergency response drills, SIPL ensures that any lessons learned are incorporated into its
safety practices, fostering a culture of continuous improvement in health and safety.
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Appendix K: Sample Health & Safety Performance Indicators

Solon India Private Limited

Health & Safety Performance Indicators

This document contains the Health & Safety Performance Indicators used by Solon India
Private Limited to measure and evaluate the effectiveness of its Health and Safety
Management Plan. These key performance indicators (KPIs) help track safety performance and
identify areas for improvement, ensuring that safety remains a top priority across all projects.

1. Total Recordable Incident Rate (TRIR):
e Definition: TRIR is a measure of the total number of recordable incidents (injuries and
ilinesses) per 200,000 hours worked by employees and contractors.
e Calculation: (Number of Recordable Incidents / Total Hours Worked) x 200,000
e Target: Achieve a TRIR of 0.00 by implementing effective prevention measures and
incident reporting protocols.

2. Lost Time Injury Frequency Rate (LTIFR):
e Definition: LTIFR measures the number of lost time injuries (LTls) per 200,000 hours
worked by employees and contractors.
e Calculation: (Number of LTls / Total Hours Worked) x 200,000
¢ Target: Maintain LTIFR at zero by enforcing stringent safety procedures and promoting
a safety culture.

3. Near Miss Reporting Rate:
e Definition: This rate tracks the number of near miss incidents reported per 100,000
hours worked by employees and contractors.
e Calculation: (Number of Near Miss Reports / Total Hours Worked) x 100,000
e Target: Encourage near miss reporting to proactively address potential hazards and
aim for a substantial reporting rate.

4. Safety Compliance Percentage:
e Definition: Safety Compliance Percentage measures the percentage of safety
inspections and audits with zero non-compliances or corrective actions required.
e Calculation: (Number of Inspections with Zero Non-Compliances / Total Number of
Inspections) x 100
e Target: Maintain a Safety Compliance Percentage of 100% to ensure that safety
protocols are effectively implemented and followed.

5. Emergency Response Effectiveness:
e Definition: This indicator assesses the efficiency of emergency response drills and real
incidents by evaluating response times and effectiveness.
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e Calculation: (Number of Successful Emergency Responses / Total Emergency
Scenarios) x 100

e Target: Achieve a high Emergency Response Effectiveness percentage to ensure swift
and well-coordinated emergency responses.

6. Training Completion Rate:
e Definition: Training Completion Rate measures the percentage of employees and
contractors who have completed all required health and safety training.
e Calculation: (Number of Personnel with Completed Training / Total Number of
Personnel) x 100
e Target: Achieve a 100% Training Completion Rate to ensure that all individuals are
equipped with the necessary knowledge and skills to work safely.

The Health & Safety Performance Indicators are monitored and analysed by the Health and
Safety Manager regularly. SIPL's commitment to continuous improvement in health and safety
is reflected in its efforts to meet or exceed the targets for these indicators. Regular review and
updates of these performance indicators are integral to the success of the Health and Safety
Management Plan at Solon India Private Limited.
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Appendix L: Sample Internal Audit and Inspection Reports

Solon India Private Limited

Internal Audit and Inspection Report

This Internal Audit and Inspection Reports conducted by Solon India Private Limited is part of
its Health and Safety Management Plan. This report represents SIPL's commitment to ensuring
the continual improvement of health and safety practices across its projects. The internal
audits and inspections are carried out regularly to assess compliance with health and safety
standards, identify areas for improvement, and take corrective actions to prevent incidents.

Internal Audit Report - Site Safety Audit

Audit Date Project Auditor Findings Corrective
Name Actions Taken
20/03/2023 Solar Inadequate Installed Closed
Project A signage for additional
hazardous areas  warning signs
Lack of proper Implemented
storage for designated
hazardous storage area
materials
Non-compliance  Conducted
with retraining on
lockout/tagout lockout/tagout
procedures

Internal Inspection Report - Electrical Safety Inspection

Inspection Project Inspector Observations Corrective Status
Date Location Actions Taken
05/04/2023 Inverter Damaged Replaced Closed
Room electrical cables damaged cables
Missing Installed new
electrical panel  panel labels
labels
Overloaded Conducted load
electrical outlets balancing and
reconfiguration
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Audit Date Project
Name

10/05/2023 Solar
Project B

Contractor A's
personnel
lacking proper
PPE

Inadequate
safety induction
for Contractor B

Non-compliance
with Contractor
C's emergency
response plan

Corrective Status
Actions Taken
Conducted Closed
additional

training on PPE

Revised and
reinforced
induction
procedures
Reviewed and
updated the
emergency
plan

These Internal Audit and Inspection Reports are vital tools for identifying potential risks and
ensuring the adherence to health and safety protocols on SIPL’s projects. The reports are
meticulously reviewed by the Health and Safety Manager and communicated to relevant
project teams for timely action. The SIPL's commitment to continuous improvement is
exemplified through the implementation of corrective actions and the monitoring of their
effectiveness, fostering a culture of safety at Solon India Private Limited.

SOLON L
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Appendix M: Sample Management Review Meeting Minutes

Solon India Private Limited

Minutes of the Management Review Meeting

The Management Review Meeting are an integral part of Solon India Private Limited’s Health
and Safety Management Plan. These meetings are conducted periodically to review the
effectiveness of the health and safety practices, discuss key performance indicators, and
strategize on continuous improvement initiatives. The minutes serve as a record of the
discussions and decisions made during the review meetings.

Management Review Meeting - Date:

Attendees:

Agenda:

Review of Health & Safety Performance Indicators
Incident and Near Miss Reports Analysis

Internal Audit and Inspection Findings

Emergency Response Effectiveness

Training Completion and Competency Assessment
Continuous Improvement Initiatives

Action Items and Follow-Up

Noukwne

Discussion Highlights:

1. Health & Safety Performance Indicators:

e The management acknowledged the significant improvement in Total Recordable
Incident Rate (TRIR) and Lost Time Injury Frequency Rate (LTIFR) over the past quarter,
attributing it to the effectiveness of the safety programs and proactive reporting
culture in place.

e |t was agreed to continue focusing on near miss reporting and reinforcing the
importance of reporting potential hazards promptly.
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2. Incident and Near Miss Reports Analysis:

e The Health and Safety Manager presented a summary of recent incidents and near
misses. The root cause analysis showed common factors, emphasizing the need for
additional training and supervision in specific areas.

e The management suggested conducting targeted safety campaigns to address these
identified issues.

Internal Audit and Inspection Findings:

e The Operations Manager highlighted the positive outcomes of recent site inspections
and the compliance percentage exceeding 95%.

e The management acknowledged the efforts of site supervisors and the Health and
Safety Team in maintaining high safety standards.

w

4. Emergency Response Effectiveness:

e The Project Manager presented an overview of recent emergency response drills and
real incidents. The response times were praised, but the need for continuous training
and coordination was emphasized.

e The management suggested conducting surprise emergency drills to assess readiness
and response efficiency.

b

Training Completion and Competency Assessment:

e The Health and Safety Manager presented the latest training completion rates,
showing 98% compliance.

o The management discussed the importance of incorporating hands-on exercises in
training to enhance practical skills.

6. Continuous Improvement Initiatives:
e The management suggested implementing a safety mentorship program to foster
knowledge transfer and support new employees in understanding safety protocols.
e The management also recommended incentivizing safety performance through
recognition and rewards.

N

Action Items and Follow-Up:

e The Health and Safety Manager will schedule surprise emergency drills across all sites
within the next couple of months.

e The Project Manager will initiate the safety mentorship program, assigning
experienced personnel as mentors to new employees.

e The management will explore options for recognizing outstanding safety contributions
and implementing the incentive program.
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Next Meeting - Date:

The minutes of the Management Review Meeting serve as a comprehensive record of the
discussions and decisions made during the meeting. The management's commitment to
continuous improvement and prioritizing health and safety is evident through the proactive
initiatives and actions planned for implementation. SIPL remains dedicated to ensuring the
well-being of its workforce and maintaining a strong safety culture throughout the
organization.
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Appendix N: Sample Lessons Learned and Best Practices

Solon India Private Limited

Lessons Learned and Best Practices

This document contains valuable lessons learned and best practices identified by Solon India
Private Limited as part of its commitment to continuous improvement in health and safety.
These insights have been gained from experiences in managing safety across various projects.
By sharing and implementing these lessons learned and best practices, SIPL aims to enhance
safety performance and prevent incidents.

Lessons Learned:
Lesson 1 - Effective Incident Reporting and Investigation:

Incident reporting and thorough investigations are critical for understanding root causes and
implementing corrective actions promptly. Encouraging a culture of transparency and no-
blame reporting has led to increased incident reporting and proactive hazard mitigation.

Lesson 2 - Proactive Risk Assessments:

Early identification of hazards and risks through comprehensive risk assessments during the
planning phase significantly improves safety performance. Engaging all project stakeholders
in the risk assessment process has yielded valuable insights and improved safety controls.

Lesson 3 - Continuous Training and Reinforcement:

Providing regular and practical health and safety training to all personnel has proven to be
essential in enhancing safety awareness and ensuring consistent adherence to safe work
practices.

Lesson 4 - Contractor Management and Collaboration:

Establishing robust contractor management processes and fostering open communication
between our company and contractors have resulted in a unified approach to safety.
Collaborative efforts have led to safer work environments and improved safety compliance.

Best Practices:
Best Practice 1 - Safety Leadership and Engagement:

Strong leadership commitment to safety and active involvement in safety initiatives create a
positive safety culture. Regular safety meetings with employees and contractors facilitate
open dialogue, reinforcing the importance of safety throughout the organization.
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Prioritizing safety during project planning allows for better hazard identification and the
implementation of controls from the outset. Integrating safety considerations into project
timelines and budgets ensures safety is not compromised during project execution.

Best Practice 2 - Pre-Project Safety Planning:

Best Practice 3 - Continuous Safety Communication:

Utilizing multiple communication channels, including safety bulletins, newsletters, and safety
campaigns, helps maintain a constant focus on safety. Sharing success stories and lessons
learned with all personnel fosters a safety-conscious environment.

Best Practice 4 - Recognizing Safety Excellence:

Acknowledging and rewarding individuals and teams for exemplary safety performance
encourages a sense of ownership and pride in safety. Recognitions, incentives, and safety
awards motivate employees and contractors to uphold high safety standards.

Best Practice 5 - Site-Specific Safety Assessments:

Conducting site-specific safety assessments before commencing work on new project sites
allows for tailored safety measures. Adapting safety protocols to address site-specific
challenges enhances safety effectiveness.

The Lessons Learned and Best Practices documented here form an essential part of SIPLs
continuous improvement efforts in health and safety. They serve as a valuable resource for
informing future projects and guiding safety practices to ensure the well-being of all personnel
involved in its endeavours. SIPL is committed to sharing and implementing these lessons and
best practices across all project sites to create a safer and more resilient work environment.
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Appendix O: Sample Health & Safety Improvement Action Plan

Solon India Private Limited

Health & Safety Improvement Action Plan

Solon India Private Limited’s Health & Safety Improvement Action Plan aims to continuously
enhance safety practices and achieve the highest standards of health and safety across all its
projects. The action plan is a result of ongoing reviews, assessments, and the incorporation of
lessons learned and best practices.

Objective: To improve health and safety performance, reduce incidents, and foster a safety-
first culture within the organization.

Action Iltems:

1. Enhancing Incident Reporting and Investigation:

e Implement a user-friendly incident reporting system to encourage prompt reporting
and comprehensive data collection.

e Conduct training sessions for all employees and contractors on incident investigation
techniques to identify root causes accurately.

e Establish a cross-functional Incident Investigation Team to ensure thorough and timely
investigations.

2. Proactive Risk Management:
Strengthen the risk assessment process by including risk reviews at critical project
milestones.

e Integrate lessons learned from previous projects into risk assessments to address
project-specific hazards.

e Develop risk mitigation strategies for identified high-risk activities and update as
necessary.

3. Continuous Training and Competency Development:

e Assess the training needs of employees and contractors regularly to ensure relevant
and up-to-date training programs.

e Introduce hands-on training exercises and simulations to improve practical skills.

e Provide specialized training for safety-critical roles and emergency response
personnel.
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Contractor Management Enhancement:

Review and update the Contractor Health and Safety Handbook to align with current
industry standards.

Conduct regular health and safety performance evaluations for contractors and
subcontractors.

Establish a structured feedback mechanism to foster collaboration and continual
improvement with contractors.

Safety Communication and Engagement:

Enhance safety communication through regular safety bulletins, newsletters, and
safety stand-downs.

Conduct safety briefings and toolbox talks at the beginning of each shift to reinforce
key safety messages.

Establish a Safety Suggestion Program to encourage employees and contractors to
contribute safety improvement ideas.

Site-Specific Safety Assessments:

Implement pre-project site inspections to identify and address site-specific safety risks.
Conduct regular safety audits on each project site to ensure compliance with safety
protocols.

Utilize the findings from safety assessments to update site-specific safety plans as
needed.

Timeline and Responsible Parties:

The Health & Safety Improvement Action Plan will be implemented over the course of the
next 12 months, with continuous monitoring and evaluation. The responsibilities for each
action item are assigned as follows:

1.

Incident Reporting and Investigation:
Health and Safety Manager (Lead)
Incident Investigation Team

Proactive Risk Management:
Project Managers (Lead)
Health and Safety Manager

Continuous Training and Competency Development:
Training Department (Lead)
Health and Safety Manager

Contractor Management Enhancement:
Health and Safety Manager (Lead)
Contractor Management Team
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5. Safety Communication and Engagement:
Communications Department (Lead)
e Health and Safety Manager

6. Site-Specific Safety Assessments:
e Site Supervisors (Lead)
e Health and Safety Manager

Review and Monitoring:

The Health & Safety Improvement Action Plan will be reviewed quarterly during Management
Review Meetings to track progress, address any challenges, and make adjustments as
necessary. The success of the action plan will be measured through key performance
indicators and feedback from employees, contractors, and stakeholders.

The Health & Safety Improvement Action Plan demonstrates SIPL's commitment to continuous
improvement and excellence in safety. By diligently implementing these actions, SIPL aims to
create a safer and healthier work environment for all individuals involved in its projects.
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Appendix P: Sample Document Control Register

Solon India Private Limited

Document Control Register

Solon India Private Limited's Document Control Register for Health and Safety Management
Plan tracks all documents related to health and safety, ensuring that the most current and
accurate versions are available to employees, contractors, and stakeholders. Effective
document control enhances communication, minimizes errors, and maintains compliance
with industry regulations.

Document Revisi Author Distribution
Title on List
Health & HSMP- 2 01/02/20 01/02/20 Health All Employees, Approv
Safety 001 23 24 and Contractors, ed
Policy Safety Management

Manager
Health & HSMP- 3 01/03/20 01/03/20 Health All Employees,  Approv
Safety 002 23 24 and Contractors, ed
Manageme Safety Management
nt Plan Manager
Site Safety HSMP- 1 15/03/20 15/03/20 Training Site Approv
Induction 003 23 24 Departme Supervisors, ed
Training nt HSE Team
Manual
Emergency HSMP- 2 10/04/20 10/04/20 Health All Employees,  Approv
Response 004 23 24 and Contractors, ed
Procedures Safety Emergency
Manual Manager Team
Personal HSMP- 1 20/05/20 20/05/20 Health All Employees, Approv
Protective 005 23 24 and Contractors ed
Equipment Safety
(PPE) Manager
Guide
Risk HSMP- 1 05/06/20 05/06/20 Health All Employees, Approv
Assessmen 006 23 24 and Contractors ed
t Template Safety

Manager
Contractor HSMP- 2 15/07/20 15/07/20 Health All Contractors, Approv
Health & 007 23 24 and Management ed
Safety Safety
Handbook Manager
Safety HSMP- 3 01/08/20 - Communi All Employees, Approv
Bulletins 008 23 cations Contractors ed
and
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Newsletter Departme
s nt

Document Status:

Approved: The document has been reviewed and approved for use.

Under Review: The document is currently being reviewed for updates or revisions.
Obsolete: The document is no longer in use and has been replaced or discontinued.

Note: The Document Control Register will be maintained and updated by the Health and
Safety Manager. All changes to documents will be documented in the register, including
revision numbers, issue dates, review dates, and the names of authors or reviewers. Any
revisions or updates will be communicated to the relevant personnel, ensuring that the latest
versions are readily accessible.

By employing robust document control procedures, SIPL ensures that Health and Safety
Management Plan remains current, accurate, and effective in guiding safe work practices
across all its projects.
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Appendix Q: ISO Certification for Health & Safety

CERTIFICATE

Management system as per
ISO 45001 : 2018

The Certification Body TUV NORD CERT GmbH hereby confirms as a result of the audit
assessment and certiffication decision according {o ISO/IEC 17021-1:2015, that the organization

SOLON INDIA PVT. LTD.

Plot No. D-52, Phase V, IDA Jeedimetla, ‘
Hyderabad - 500 055, Telangana, SOLON
India

P a manag system in with the reg of ISO 45001:2018 and will be asseased
for conformity wilhin the 3 year term of validity of the certificate

Scape -

Photovoltaic Power Plant Development, Design, Procurement, Installation,
Operation and Maintenance.

SOLON L
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Certificate Registration No. 44 126 18391993 Valid from 27.10.2021
Audit Report No 2.5-7080/2015 Valid until 26.10.2024
Initial certification 27.10.2018
-
Certificahon Body
at TOV NORD CERT GmbH Mumbat, 20.10.20219
TUV NORD CERT GmbH Langemarckstrasse 20 45141 Essen weww luey-nord-cedl.com

TUVindia Pw. Lid, 801, Raheja Plaza — 1, L.B.S. Marg, Ghatkopar (W), Mumbai - 400 086, India  www.{uy-nord. com/in

({ DAKKs
Deutscha
L Alkrodiner, 1gsataiie
D ZM 12007 01-00
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